Summery Report Of The Three Day Training Programme from 18/10/04 to 20/10/04 on “ EMPLOYMENT OPPORTUNITY in the field of Renewable Energy  

By YES &Prakriti

Introduction:

On 18th October Prakriti environmental society (YES Coordinator for Renewable energy – Andhra Pradesh State) in cooperation with NEDCAP (Non conventional energy development center of Andhra Pradesh), Shakti Alternative Energies, Energy devices and BYST (Barath Yuva Shakti Trust), started a training programme in the field of Renewable/ Alternative energy with a focus on self employment. This initiative was in response to the call from YES for mitigating the problem of youth unemployment. The target of this training programme was the unemployed youth within the twin cities, but some of the interested youth from other district have also participated. This training programme went on for 3 days and it took place at the Prakriti conference hall and for one day, in between, the training was held at Shakti alternative energy (Begumpet).

Objectives:

· To bring the stakeholders on to the common platform to discuss about the employment opportunities in the field of Renewable/ Alternate energy. 

· To ameliorate the problem of unemployment in our state in a phased manner.

· To empower the youth with skills and make them acquainted with the helping hands available for Enterprise development, mentoring and loans available through different organizations.

· To make at least handful of youth to be self employed in this area. 

The 3-day training programme has been designed in such a way that the trainees get the maximum out of it. We also have included some role-plays in the first and last day of the training programme to make the training more interactive and also lively.


Mrs. Arshia Akhel (YES Coordinator) has inaugurated the training programme by lighting the lamp which was presided by Mrs.Jayasree (Coordinator renewable Energy activities-AP) after which all the participants were given a detailed overview of the renewable energy project by Mr.Praveen (Deputy Coordinator renewable Energy activities-AP).


The major activities/programs done on the first day are registration of the participants for the training after which the formal inauguration which is followed by the explanation of the aims and objectives of the current project. And the main activity of the day was sales and marketing training by Mr.Koen Velman and Mr.Praveen.


On the second day the training programme was held at Shri Shakti alternative energy Ltd. The topics discussed were, the path of entrepreneurship, scope and need for the solar energy, marketing of alternative energy products like Gas geysers etc. Live demonstration of the different products and at the end of the day the individual meeting of the trainees with the Mr.Narahari, Mr.Shome and Mr.Partha Sarathy all of them expert in their respective fields of Alternative energy, Solar energy and Auto LPG.


The third and the final day was inclusive of role plays of selling the products and exclusive lecture on Solar water heaters by Mr.Vijay Rathi and the programme finished with the individual feedback from the trainees.

18th Oct’ 04

1st Day: 
The day begins at 10.00am with the registration of the participants for the training programme. 21 youth have registered for the participation in the training programme. 

At round 10.30 Mrs.Arshia Akhel (YES Coordinator) and Mrs.Jayasree(Coordinator renewable Energy activities-AP) has jointly inaugurated the training programme and after which, Mrs.Arshia Akhel has briefed about the Youth Employment Summit and its mission. She has then given a short glimpse of the YES regional summit held at Hyderabad.

Mrs.Jayashree in her inaugural speech addressing the participants said that the youth should not depend up on the Government or Private sectors for jobs. She said that they should come out that state of mind and take up the self-employment instead of waiting for jobs. Mrs. Jayasree then said that this project has 2 phases. In the 1st phase the trainees will be doing sales and marketing in which they need not have to do any capital investment then in the 2nd phase the successful people from the 1st phase will be provided with the soft loans and also a mentor to become a successful entrepreneur.


Mr.G.Praveen Kumar has explained about the 6Es of YES, they are as follows; Employability, Employment Creation, Equity, Entrepreneurship, Environmental Sustainability and Environment. Subsequently Mr.Praveen has explained about the 5 different fields that YES is working in   1 Renewable Energy, 2 Rural and Urban development (On-farm and Off farm), 3 Water and Sanitation, 4 Information and Communication technology and 5 HIV/AIDS. He then said that this is project under the Renewable Energy head, which is a first initiative taken by YES (Andhara Pradesh) and Prakriti towards creation of self-employment. 


Mr.Koen Veltman (MS Financial Management & Marketing) has started of his sales/marketing-training programme for renewable energy products with a game, which has facilitated the participants to know each other and feel comfortable all through the programme. His lecture has covered the following topics;

 Finding a market


Which area?


To Business? Which kind of business can use renewable energy products?


For domestic usage? What kind of people can afford?

Preparation



Companies

1. What does the company manufacture/produce?

2. What sort of Renewable Energy can they use?

3. How should they use it?

4. How much would they need it?

5. What can they afford?

6. Why are they not using it now?

Domestic

1. How big is the family?

2. What sort of Renewable Energy can they use?

3. How should they use it?

4. How much would they need it?

5. What can they afford?

6. Why are they not using it now?

He has asked the trainees to answer these questions before they talk about the sale. There was a lunch break after finishing this session.

Immediately after the lunch all the trainees were assembled in the conference hall the post lunch session begin with a game which a real fun for all the trainees. 

Mr.Koe Veltman in his second session of the customer relation ship training has talked about;

· After/during delivery & installation

Help with adjustment to Renewable Energy product



Ask for Convenience

· After 1Month Usage

Ask again for the convenience. Does it improve? Do they see the benefits of renewable energy?




Is there any maintenance required?




Is there any indication of savings?

· After the expected life time

Are the savings ok?

Are they interested in a new system?


He has then concluded his session by giving 10 tips for a good sales person, which are as follows;

· Be confident in your self

· Be confident about the product

· Tell about the usefulness of the product to the customer

· Treat the customer as a king

· Dress well to impress

· Don’t push but pull

· Know the details 

· Don’t go on a rainy day

· Start making a network through friends

· You are the best think about it and believe it, don’t do like others


After all this the trainees were informed about the change of venue for tomorrows programme. They have been given clear directions on how to reach the venue. With this the first day of the training programme finishes. 

19th Oct’2004

2nd Day:

The training programme was held at Shri Shakti alternative energy (Begumpet). Mr.G.Praveen Kumar has given the welcome address and then shared his views about the days programme.


Mr.D.V. Satya Kuamar (M.D. Shri Shakti alternative energy Ltd) has talked about the importance of developing the entrepreneurship sprit among the youth. He has then explained about how youth are spending their productive age/time worthlessly just waiting for the jobs. He has then stressed on the point that youth should turn their eyes on to the self-employment and entrepreneurship.


Mr.Sri Ramaraju (G.M Non conventional Energy Development Center Of Andhra Pradesh) reveled the importance of using the Renewable Energy for the safe and better future.  Mr.SriRamaraju has then given a brief over view of different forms of Renewable Energy, in this context he said that AP has plenty of solar energy of which only 1-2% is being tapped. He has then throw light upon the Global warming, so in view of all the above thing, he said that there are many employment opportunities in this field of Renewable Energy like marketing and sales, installation, maintenance and AMC’s (Annual maintenance Contracts). After this the session break for tea.


Shri Shakti alternative energy Ltd also promotes some of the novel alternate energy products like gas Geysers and Gas Rice Cookers Mr.Narahari of SSAEL has given a brief note of market potential of this products. 


Mr.Shome general manager of Shri Shakti solar energy Ltd have then elucidated up the different innovative products of solar energy. He has then explained about target group of market for different products like Solar lanterns, solar cookers, solar caps and so on. Immediately after this session we have beaked for our lunch. 


After having a delicious lunch we were back to our to the conference hall. We have started the session with the live demo of the gas Geysers and then the participants were also given technical inputs about the installation of the Gas geyser with the help of a 20min film “steps for installation”.


Mr.Partha Sarathy – vice president Shakti LPG Ltd has given a demonstration of the LPG auto Kits. He then explicated a report of the comparative analysis of petrol and LPG autos, the report talks about the amount of saving person can make and then about the pollution control also. Subsequently all of us have been taken for the live demonstration of LPG Autos. Their participants have been told about how and where they would assemble this kit, at the end all of us (10 members) have gone for a ride in the LPG converted auto to test the on road performance.

Mr.D.V. Satya Kuamar (M.D. Shri Shakti alternative energy Ltd) has then discussed about the scope of earnings in this field of Renewable/ Alternative energy. He has very clearly explained about the amount of profits what one can make by marking these products. 

Mr.Satya Kumar has very patiently clarified all the queries what the participants were raising about the amount of profits they can make on marketing various products. Some of the questions what the participants raised are, after sales service for Gas Geysers, finance facilities available for buying this products, one of the participant have questioned about the safety of using LPG gas in the autos.

At the end of the day the participants had individual meeting with the Mr.Narahari, Mr.Shome and Mr.Partha Sarathy all of them expertise in their own field of Alternative energy, Solar energy and Auto LPG gas kit. Subsequently Mr.Koen Velman has given a final word and also given a vote of thanks. 

20th Oct’2004

3rd Day:

The third day programme begins with the overview of the discussions made yesterday at Shri Shakti. Mr.Hari one of the participants has given the summery of the programme at SSAEL. 


Following this, we have done some role-plays for selling the products. Both the seller and buyer being one of the participants it was quite comfortable for the trainees to talk about their product, it was also a gala time for all the participants; everybody enjoyed leaning it through role-plays. After the performance of each and every pair all the other trainees were asked to give the feedback about their performance, this way they have made sure that they will not repeat that mistake and have increased their performance.


Mr.Pandu Ranga Reddy a successful entrepreneur selling Gas geysers and LPG auto kits has shared his success story with the trainees. He said that previously he was working for Shri Shakti Alternative Energy Ltd and he was drawing a salary of Rs.15, 000 with 9 Years of experience in his hand, some how he wanted some growth in his career, it is at that time he resigned his job and has decide to be an entrepreneur. Now being and entrepreneur he is earning around Rs.20, 000- Rs.25,000 a month on average. Mr.Pandu Ranga reddy has then shared some of his experience with the trainees and then given them some tips about how to approach the people, importance of follow-up, and then also extended his helping hand to the trainees by welcoming them to approach him for any kind of technical help or expert advice. We had a lunch break immediately after this session.

At 2.10 pm we have started the post lunch session.

Mr.Vijay Rathi M.D. Energy Devices has discussed about the solar water heaters. Mr.Vijay has initially given them a brief idea of different forms of renewable energy and then oriented the trainees about the solar thermal system, which will be used for heating the water. Subsequently he has explained how the water gets heated, how can one get 24hrs hot water by using the insulated storage tank. 

Mr.Vijay has then explained about the requirements for setting up the solar water heater, measuring/estimating the hot water requirements of the customer. He then illustrated the pay back period of this solar water heater very clearly. I this connection he said that the pay back period is very less ranging from 2-3 yrs depending up on the hot water usage of the customer. Adding to this he said that the customer will be saving his money on electricity bills for the rest of 15-18 yrs vey comfortable, because the life of the solar water heater is more then 15yrs.

After this Mr.Vijay has explained the trainees about the profits what they can make by selling this solar water heaters. He has also assured the trainees of providing free technical training for the interested.  


The 3-day training programme has now come to its concluding stage. All trainees were asked to give their feedback about the programme. They have said that the programme was good and this kind of programmes should be conducted frequently so that many people could be benefited. One of the trainees said that it much more publicity should be done for this programme, so that it reaches many people. Vinay the trainee from Nalgonda asked us to conduct the programme in his district. 


Before leaving all of them were asked about their area of interest and also were assured of complete support from YES and Prakriti at all times in their way to become a successful entrepreneur.
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